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COMPANY OVERVIEW

CORE CAPABILITIES

DIFFERENTIATORS

PAST PERFORMANCE

Representative experience (Founder):
• Water, sewer, TSE, telecom, ITS, and roadway
programs—permits, submittals, construction,
turnover
• Managed complex stakeholder environments
(owners, municipalities, utilities, consultants, subs)
• Controlled documentation ecosystems
(RFIs/submittals/shop drawings/as-builts/turnover
packages)
• Drove schedule/cost predictability through
disciplined tracking, reporting, and risk management

COMPANY DATA

NAICS CODES

Primary NAICS: 541611 – Administrative 
Management & General Management 
Consulting

Additional NAICS: 541513 – Computer 
Facilities Management / IT-enabled 
operations support

561110 – Office Administrative Services
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Nour 365 delivers project delivery systems and
digital operations for construction, utilities, and
infrastructure programs. We help teams tighten
scope control, stabilize schedules, improve
documentation discipline and produce client-
ready reporting—so field execution stays 
predictable and closeout is clean.

• Project Delivery Leadership (scope, schedule, 
cost, change control)
• Project Controls & Performance Reporting 
(baselines, KPIs, recovery support)
• Stakeholder & Authority Coordination 
(utilities, municipalities, third parties)
• Documentation, Compliance & Quality 
Management (RFIs, submittals, permits, QA/QC)
• Construction Closeout & Turnover Readiness 
(as-builts, punch lists, handover packs)
• Field-to-Office Execution Support (cadence, 
action tracking, risk/issue management)

• $50M+ multi-sector infrastructure delivery 
experience
• Strong “from-permits-to-handover”
discipline—reduces rework and accelerates
closeout
• Builds practical systems that foremen,
superintendents, and PMs use
• Rapid mobilization: deliver a working 
reporting & documentation cadence in 10–15 
business days
• Clear governance: decision logs, escalations, 
and accountability to protect schedule and cost

• Business Type: Small Business 
• Professional Services Subconsultant
• Service Area: New England (on-site) 
• Remote support nationwide
• Typical Engagements: Task orders / SOW-based 
support • On-call owner/GC support
 • Project controls & reporting 
• Documentation/closeout packages 
• Industries: Infrastructure • Utilities • Telecom • 
Facilities / Public Works
• Invoicing: ACH / Card • Net terms by agreement

Company Identifiers:
UEI : PEU1DA5US8D3

CAGE: 1A8W9
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