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Introduction
Welcome Message About Us

Welcome to Nour 365—where project management meets
digital intelligence.

We help organizations turn complex operations into clarity. By
uniting proven project & construction management with modern
IT, cloud, and light-touch automation, we reduce risk, shorten
cycle times, and give leaders real-time visibility. Whether you’re
delivering infrastructure, scaling a services business, or
tightening field-to-finance workflows, we build systems that
work the way your teams actually do. Let’s turn your next
project into a repeatable advantage.

With 20+ years at the intersection of IT operations and project
management, Nour 365 builds the digital backbone for
predictable delivery. We design clear governance, connect
workflows across teams, automate the handoffs that slow
execution, and surface leading indicators so leaders see risk
early. The result: fewer blind spots, faster closeouts, cleaner
audits, and stronger cash flow—project after project.



Company
History

Founding Story

Key achievements

We started in Jordan—10 years in a family-run project & construction
management firm, delivering building projects end to end—while also
running a computer/IT support company for 5 years, sharpening our
discipline in service, documentation, and problem-solving.
 In Qatar, we spent 12 years managing $100M+ programs under
international PMCs, refining the rigor of schedule, cost, risk, QA/QC, and
HSE on complex, multi-stakeholder projects.

In 2024, we returned to the U.S. and founded Nour 365 to fuse those two
worlds—construction precision and digital operations—into one outcomes-
driven practice of Digital Project & Operations Transformation.
What this means for you: fewer handoffs, faster decisions, and measurable
results—project after project.

We lead Digital PM/CM transformations and cloud migrations that turn
fragmented projects into connected, data-driven delivery. Results include
zero-loss cloud cutovers to secure workspaces, standardized
RFI/Submittal flows that cut RFI aging ~60%, look-ahead hit rate ≥85%,
and closeout readiness >90% by 75% progress. , while executive
dashboards reduced unplanned slips 24% and improved forecast accuracy
by 19 points—driving on-time delivery.



Products
and Services

Welcome Message

Nour 365 delivers a unified stack for Digital Project &
Construction Management and IT Operations. We design
your delivery model, execute cloud migrations, automate
critical workflows (RFIs/submittals, onboarding, approvals),
and connect field-to-finance so data flows without friction.
Our offerings span PM/CM execution, cloud & identity
governance, AI-assisted workflow automation, and
operations & financial performance dashboards—all backed
by proven playbooks and KPIs. The outcome: faster, audit-
ready projects, lower overhead, and predictable on-time
delivery.



Target Market
Market Overview

Demographics
Nour 365 serves small to mid-size businesses and mid-
market, project-driven organizations—including infrastructure
owners, general contractors, utilities, municipal programs, and
operators in building, hospitality, and healthcare. When multi-
site rollouts, renovations, or capital programs strain capacity,
we replace siloed tools and manual handoffs with a
connected operating model: Digital PM/CM, cloud migrations,
and workflow automation that create a single source of truth,
seamless field-to-finance flow, and audit-ready governance.
The result is faster delivery, fewer surprises, stronger
compliance, and lower total cost across entire portfolios.

We serve small to mid-size businesses and mid-market
operators across the U.S. (Northeast hub, nationwide
remote support with on-site as needed). Typical clients
have 10–500 employees, revenue $5–150M, and capital
work in the $0.5–$50M per-project range. Core sectors:
infrastructure, building, hospitality, healthcare, utilities, and
municipal programs—multi-site portfolios that benefit from
Digital PM/CM, cloud migrations, and workflow automation
to deliver faster.



Our Vision
& Mission

Company Vision

Company Mission

To be the trusted partner that turns complex, multi-
site programs into connected, data-driven
ecosystems—giving leaders real-time clarity and
teams frictionless execution, anywhere in the U.S.

Design and operate a single, scalable model across
projects and back office—Digital PM/CM, cloud
migration, secure governance, automated workflows,
and program dashboards—to cut cycle time, reduce
risk, and improve cash flow on every engagement.

Nour 365 sets a higher bar for how projects run. Our
vision is a world where every project-driven company
operates on a connected, data-driven model—clear
governance, real-time insight, and zero guesswork.
Our mission is to operationalize that model by uniting
disciplined PM/CM with digital transformation—cloud
readiness, secure access, automated workflows, and
actionable KPIs—so organizations deliver faster,
reduce risk, strengthen cash flow, and scale with
confidence.



Achievements
and Awards

Achievements

 Delivered $100M+ in multi-sector programs

Executed zero-loss cloud migrations

Unified multiple business systems

Nour 365 has delivered measurable transformation
across industries—executing $100M+ in digital project
and construction programs, integrating enterprise
platforms to cut redundant workflows by 35%, and
driving cycle-time reductions up to 40% through
automation and data-driven operations. Our integrated
approach to Digital PM/CM, IT modernization, and cloud
governance has improved forecast accuracy by 19
points, strengthened coordination across teams, and set
new benchmarks for efficiency, transparency, and on-
time delivery.



Market Position
Industry Overview Competitive Advantage

Project-driven organizations—especially in
infrastructure, building, hospitality, healthcare, utilities,
and municipal programs—are racing to modernize
delivery. Budgets are tight, talent is scarce, compliance
is stricter, and work is spread across multiple sites and
vendors. Most teams sit on fragmented tool stacks and
manual handoffs, which erode schedule certainty, cash
flow, and audit readiness. The winners are standardizing
on cloud, automating routine work, and managing by
leading indicators (not lagging reports) to create a
single, trusted view of progress and risk.

Nour 365 sits exactly where Digital PM/CM meets IT
Operations. We replace silos with a connected
operating model: one source of truth, role-based
governance, automated workflows from field to finance,
and executive dashboards that surface risk early. Our
playbooks launch in weeks (not months), scale from
pilot to portfolio, and deliver measurable gains—lifting
look-ahead accuracy, accelerating closeout, and
compressing cash cycles. Backed by 20+ years across
complex programs, we provide nationwide remote
support with on-site as needed, turning plans into
predictable performance.



Key Point
Conclusion

Nour 365 is your force-multiplier for execution. We align
strategy, delivery, and technology into one operating
model that removes friction, surfaces risk early, and gives
leaders unambiguous signal. Secure-by-design
governance, automated handoffs, and clear performance
markers create compounding wins—faster cycles, cleaner
audits, steadier cash, and teams focused on work that
moves the needle. We start small, prove value quickly,
and scale confidently across your portfolio. If you’re
ready to trade busywork for clarity and momentum,
Nour 365 is the partner to make it happen.
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